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From UN to Iraq, Zachary
Metz finds PCP practices
invaluable

Zachary Metz has taught student
peacemakers in Lebanon. He has
worked with Iraqgi lawyers trying
to create a process to  handle
property disputes. He has trained
law L‘nfhrt'wnwnl', guvul'nmunl',
and NGO leaders from Northern
[reland to help build relationships.
[n all of these cases, he has brought
PCP with him. "PCP’s dialogue
model is the best ['ve seen, ever,

|1L‘ H;]}’H.

Metz is the Director of the Peace

Huiluling practice at Consensus,

an innovative negotiation, conflict resolution, and pv;u‘u—[uliiding

consulting firm (wwwconsensusgroupcom), and was formerly the
Director of Education & 'Training for Columbia University’s Center for
International  Conflict  Resolution
(CICR). He teaches The Applied

Waorkshop in International Conflict

"HAVING THE SAFETY OF
A DIALOGIC STRUCTURE
... MEANS PEOPLE CAN
HAVE CONVERSATIONS
THEY CANNOT

Resolution at Columbias  School

of International and Public Affairs
(SIPA). He also has consulted to
United Nations agencies and political

and civil society leaders in more than NORMALLY HAVE.

a dozen countries.

Metz encountered PCP at the 2001 conference “Best Practices in
Dialogue,” where PCP Vice President Bob Stains was a panelist. He
then used PCP's approach to facilitate a dialogue about the Isracli-
Palestinian conflict on the campus of Columbia University. That
experience was challenging, so in 2003 he took PCP’s Power of

Dialogue workshop.
L.

Since then, he's used dialogue to help people communicate and “say
what's real,” even in arcas experiencing deep, violent conflict. l“ﬁidlﬂguu,
he says, ‘moves people forward, gets their needs met, and gets them
through the deep stufl that otherwise gets in the way of collaboration

or that could enrich collaboration if it were brought forward.”

People may not necessarily be on “side A™ or “side B," he says, but the
context in which they live and work is polarizing, He cites a training he

did for pulicu ofhicers, gnwrl‘nlnunlnl officials, and NGO leaders from

Z ACHARY METZ USES
DIALOGUETO HELP PEOPLE

"SAY WHAT'S REAL,

Northern Ireland, to try to
build relationships between
law enforcement and civil
society. Dialogue was a key
part of that training;: “Having
the safety of a dialogic structure—for example, the communication
agreements—means  they can have conversations they cannot
normally have ... And civility, especially in a violent context, can be

very nw;mil’.gllll."
Metz often offers punplu the opportunity to experience Liiah’:guu within

more gunuml l'|11i1':ings' on communication, L*am]wmlinn. or conflict

transformation, such as at a week-long peace-building institute for

cnﬂugv-ngu yuulh in the Middle East. He introduces the commun-
ication skills and interactive exercises as a way to prepare P;II‘HL"IP;U'IIH
for dialogue. The skills are useful, he

“PCPs DIALOGUE Says, but it's the u|i.1|uguv that "rL*;l]ly stays

with people!”
MODELISTHE BES'T

Does he see the eftects of Llinlnguu in

| VE SEEN, EVER. : } .
the various arcas of the world where he's

1-vﬂt‘|{L‘L|? Yes ;lmi N,

"Dialogue in and of itselt doesn't create results;” he says. “Its not the

destination, it’s the path.” He sees dialogue as less of a methodology

than a plwlmnwnun. Citing mciulugixl Fmile Durkheim’s notion of
“‘collective eflervescence, Metz notes that "pmplﬂ cCome lngullwr and

Hunwthing |1;1ppu115 that is gl'mlcr than the sum ofits pm‘ls." "

IBM REPORT: PCP A "MODEL FOR FACILITATING
DIALOGUE"

‘The Public Conversations Project was recently cited as a "model for

facilitating dialogue about policy issues” by the IBM Center for the
Business of Government. In the Center’s recently released report "A
Manager’s Guide to Resolving Conflictin Collaborative Networks,” the
Public Conversations Project is one of three organizations highlighted

for HllEL‘L‘.‘HH|’lI||}’ engaging citizens in pul‘rhu |1u||L'}-* decisions.

The report makes many recommendationsinline with PCP’s practices,

such as, “To become an effective group |‘r|'u|11vm solver... members
should invest in preparation, ln'ingnn open mind to network meetings,

and brainstorm options collaborat ivu]y with other network members.”

Also in the report, authors Rosemary O'Leary and Lisa ]’>|nmg|‘vn
Bingham share hopes that their public policy research "will serve to
spark new and creative ways to solve collaboratively our most pressing
public policy problems.” O'Leary is Distinguished Professor of Public
Administration at Syracuse University and Bingham is Keller-Runden

Professor of Public Service at Indiana University Hh‘u‘nn‘.iﬂHIUH. 8

Update Spring 2008



